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Five-Year Environmental Sustainability Plan: Wigan Borough Federated Healthcare
Executive Summary
This Five-Year Environmental Sustainability Plan sets out how the Federation will contribute to the delivery of the Greater Manchester Integrated Care Board (ICB) Environmental Strategy, the NHS Net Zero ambition, and wider sustainability objectives across Greater Manchester.
As a provider of primary care services, the Federation recognises its responsibility to reduce environmental impact, improve population health, increase resilience to climate change, and support sustainable healthcare delivery. This plan outlines strategic priorities and actions for 2026–2031 under the key workplan headings identified by Greater Manchester ICB.
The plan supports:
· NHS Net Zero commitments (2040 and 2045 targets) 
· NHS England Green Plan requirements 
· Greater Manchester's ambition to become carbon neutral 
· Improved health outcomes through sustainable healthcare 
· Social value and environmental stewardship 
Progress will be monitored annually through Quality and Governance Board meetings reporting to the Federation Board.
Vision
To become a leading sustainable primary care organisation that delivers high-quality healthcare while minimising environmental impact, improving resilience, and supporting healthier communities across Greater Manchester.
Strategic Objectives
By 2031, the Federation will:
1. Reduce carbon emissions associated with its operations and services. 
2. Embed sustainability into clinical decision-making. 
3. Improve resilience to climate-related risks. 
4. Support sustainable travel and active lifestyles. 
5. Reduce waste and improve resource efficiency. 
6. Promote biodiversity and nature-based health interventions. 
7. Strengthen staff engagement and environmental leadership. 
8. Integrate sustainability into procurement and supply chains. 
1. Workforce, Engagement and System Leadership
Aim
Develop a workforce that understands, supports and champions environmental sustainability.
Objectives
· Embed sustainability into organisational culture. 
· Build environmental leadership capability. 
· Engage staff, patients and partners in sustainability initiatives. 
Actions
	Year
	Action

	2026
	Appoint Sustainability Lead, complete action plan & present to Board 

	2026
	Include sustainability responsibilities within governance framework

	2027
	Deliver environmental awareness training for all staff

	2027
	Launch annual Green Staff Awards

	2028
	Embed sustainability into induction programmes

	2028
	Introduce sustainability objectives into leadership development programmes

	2029
	Develop patient engagement programme on sustainable healthcare

	2030 – 2031
	Participate in GM-wide sustainability networks and collaborative projects


Key Performance Indicators
· Sustainability Lead appointed. 
· 90% of staff complete sustainability training. 
· Annual staff engagement survey includes sustainability measures. 
· Annual sustainability report produced. 





2. Net Zero Clinical Transformation

Aim
Reduce emissions associated with clinical care while maintaining high-quality patient outcomes.
Objectives
· Embed sustainable clinical practice. 
· Reduce unnecessary activity and waste. 
· Promote prevention and self-management. 
Actions 2026 – 2031:
	Year
	Action

	2026
	Baseline carbon impact of Federation services

	2026 - 2027
	Promote personalised care and prevention programmes

	2027
	Introduce sustainable clinical pathways across Federation services

	2027 – 2028
	Support shared decision-making to reduce low-value interventions

	2028
	Develop sustainable models for long-term condition management

	2029
	Implement carbon considerations within service redesign processes

	2030 – 2031
	Evaluate and expand low-carbon care pathways


KPIs:
· Reduction in avoidable appointments. 
· Increased uptake of prevention programmes. 
· Sustainable clinical pathways implemented across priority services. 
· Annual carbon reduction demonstrated. 

3. Climate Change Adaptation

Aim
Improve resilience to the impacts of climate change.


Objectives
· Prepare for extreme weather events. 
· Protect vulnerable patients. 
· Ensure continuity of services. 
Actions 2026 – 2031:
	Year
	Action

	2026
	Undertake climate risk assessment

	2026
	Review business continuity plans

	2027
	Develop heatwave, flooding and severe weather response plans

	2027– 2028
	Identify vulnerable patient groups requiring targeted support

	2028
	Conduct annual resilience exercises

	2029
	Strengthen emergency preparedness with partner organisations

	2030 – 2031
	Review adaptation measures and update plans


KPIs
· Climate adaptation plan completed. 
· Annual resilience exercises undertaken. 
· Business continuity plans reviewed annually. 
· Vulnerable patient register maintained. 

4. Digital Transformation, Research and Innovation

Aim
Use digital solutions and innovation to reduce environmental impact and improve patient care.
Objectives
· Reduce travel and paper usage. 
· Improve digital access. 
· Support sustainable innovation. 
Actions
	Year
	Action

	2026
	Establish digital sustainability baseline

	2026 – 2027
	Increase digital consultations where clinically appropriate

	2027
	Move towards paper-light administration

	2028
	Introduce digital patient communications as default

	2028 – 2029
	Participate in sustainable healthcare research initiatives

	2029
	Pilot innovative low-carbon technologies

	2030 – 2031
	Evaluate and scale successful innovations



KPIs
· Reduction in paper consumption. 
· Increase in digital communications. 
· Number of innovation projects delivered. 
· Reduction in patient travel emissions. 
5. Travel, Transport and Air Quality
Aim
Reduce travel-related emissions and improve air quality.
Objectives
· Encourage sustainable travel. 
· Reduce fleet emissions. 
· Promote active travel. 
Actions
	Year
	Action

	2026
	Complete staff travel survey

	2026
	Develop Sustainable Travel Policy

	2027
	Promote cycle-to-work schemes

	2027
	Improve bicycle storage facilities

	2028
	Increase use of virtual meetings

	2028 – 2029
	Support transition to electric vehicles where applicable

	2029 – 2031
	Participate in GM clean air initiatives


KPIs
· Staff travel emissions reduced by 20%. 
· Increase in active travel uptake. 
· Reduction in business mileage. 
· Increased use of virtual meetings. 

6. Estates and Facilities

Aim
Improve energy efficiency and reduce environmental impact from buildings.
Objectives
· Reduce energy consumption. 
· Improve building performance. 
· Increase resource efficiency. 
Actions
	Year
	Action

	2026
	Complete energy audits across Federation premises

	2026 -2027
	Implement low-cost energy efficiency measures

	2027
	Upgrade lighting to LED systems

	2028
	Introduce smart energy monitoring

	2028 -2029
	Assess opportunities for renewable energy

	2029
	Reduce water consumption through efficiency measures

	2030 -2031
	Review estate decarbonisation opportunities


KPIs
· Energy consumption reduced by 15%. 
· Water consumption reduced by 10%. 
· 100% LED lighting across Federation premises. 
· Annual reduction in estate carbon emissions. 
7. Medicines

Aim
Reduce environmental impacts associated with medicines while maintaining safe and effective prescribing.
Objectives
· Promote sustainable prescribing. 
· Reduce medicine waste. 
· Improve inhaler sustainability. 
Actions 2026 – 2031:
	Year
	Action

	2026
	Establish prescribing sustainability baseline

	2026 – 2027
	Promote structured medication reviews

	2027
	Reduce medicines waste through patient education

	2027 -2028
	Support lower-carbon inhaler prescribing where clinically appropriate

	2028
	Improve disposal and recycling awareness

	2029 - 2031
	Monitor prescribing carbon impacts and improve practice


KPIs
· Reduction in medicine waste. 
· Increase in medication reviews completed. 
· Increased uptake of lower-carbon inhalers where clinically appropriate. 
· Annual prescribing sustainability review completed. 
8. Supply Chain and Procurement

Aim:
Embed sustainability within procurement and commissioning activities.
Objectives:
· Purchase goods and services responsibly. 
· Increase supplier engagement. 
· Support local and sustainable economies. 
Actions 2026 - 2031:
	Year
	Action

	2026
	Review procurement processes

	2026–27
	Include sustainability criteria in procurement decisions

	2027
	Engage suppliers on net zero requirements

	2028
	Implement social value monitoring

	2028–29
	Prioritise local suppliers where appropriate

	2029
	Monitor supplier sustainability performance

	2030–31
	Embed environmental reporting requirements into contracts


KPIs
· Sustainability criteria included in procurement exercises. 
· Increased supplier compliance with net zero requirements. 
· Annual social value reporting completed. 

9. Low Carbon Food

Aim
Promote healthier, lower-carbon food choices.
Objectives
· Reduce food-related emissions. 
· Support healthy eating. 
· Reduce food waste. 
Actions
	Year
	Action

	2026
	Review catering and hospitality arrangements

	2027
	Increase availability of plant-based options

	2027–28
	Introduce sustainable catering standards

	2028
	Reduce single-use packaging associated with catering

	2029
	Implement food waste reduction initiatives

	2030–31
	Review and strengthen sustainable food policies


KPIs
· Sustainable catering standards implemented. 
· Food waste reduced annually. 
· Increased uptake of plant-based food options. 

10: Nature for Health

Aim
Improve health outcomes through connection with nature and biodiversity enhancement.
Objectives
· Increase biodiversity. 
· Support green social prescribing. 
· Improve access to natural environments.


Actions 2026 – 2031:
	Year
	Action

	2026
	Establish baseline assessment of green spaces

	2027
	Promote green social prescribing initiatives

	2027–28
	Introduce biodiversity improvements at Federation sites

	2028
	Work with local authorities and voluntary sector partners

	2029
	Support community environmental projects

	2030–31
	Expand nature-based health programmes


KPIs
· Increase in green social prescribing referrals. 
· Biodiversity improvement projects delivered. 
· Partnerships established with local environmental organisations. 
· Positive patient outcomes reported
Governance and Reporting
The Federation Board will retain overall accountability for delivery of this plan.
Governance Structure
· Federation Board 
· Federation Quality Board 
· Sustainability Lead 
· Operational Leads 
· GP Practice Representatives 
Monitoring
Progress will be reported annually against:
· Carbon emissions 
· Energy consumption 
· Travel emissions 
· Sustainable prescribing metrics 
· Procurement sustainability measures 
· Workforce engagement indicators 
· Nature and biodiversity outcomes 
An annual Environmental Sustainability Report will be published and shared with Greater Manchester ICB and partner organisations.

Success Measures by 2031
· Sustainability embedded across all Federation services. 
· Measurable reduction in organisational carbon emissions. 
· Climate adaptation plans fully operational. 
· Sustainable prescribing and medicines optimisation embedded. 
· Improved active travel and reduced travel emissions. 
· Enhanced biodiversity and nature-based health interventions. 
· Staff actively engaged in environmental sustainability. 
· Full alignment with Greater Manchester ICB environmental priorities and NHS Net Zero objectives
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